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DRAFT
Organizational Mission:
PERC enables Pennsylvania's colleges and universities to share knowledge and take action towards a sustainable future.
Organizational Vision:
PERC member schools will be models and messengers of sustainability.
Through collaboration, research, knowledge sharing and action taking, PERC schools will be seen as “momentum generators” toward statewide sustainability. 
PERC associates will find it easy to connect through a variety of PERC-enabled virtual methods and to build relationships face-to-face at PERC meetings.
PERC will be a leading model for higher education sustainability organizations nationwide.
Core Teams Mission:  PERC Core Teams are main program development engines and organize a variety of opportunities for collaboration, research, knowledge sharing and action taking
Sustainable Campus Team Mission:
The Sustainable Campus Team develops high quality programming focused on advancing sustainable business practices at PERC member and affiliate institutions.
Goals:
· Accelerate all member institutions progress toward zero waste, carbon neutral campuses by focusing programming on the following areas:
· green building design and operation
· clean energy generation
· energy conservation and efficiency
· recycling and composting
· green purchasing
· sustainable landscaping
· Support the effective development of behavior and organizational change programs and initiatives to remove barriers and incentivize innovation by focusing programming on the following areas:
· faculty engagement
· student engagement
· staff engagement
· sustainable operations metrics and reporting
· strategic communications
· sustainability strategic planning
